A G E N DA
July 2024 held August 23rd, 2024

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. FINANCIAL & COMMITTEE REPORTS 

IV. OLD BUSINESS:  

V. [bookmark: _Hlk101865924]NEW BUSINESS: 

1. Approval of 2025 Budget

2. Approval of Property Tax Reimbursement

3. [bookmark: _Hlk175302784]Approval of Agreement for Data Analysis Services for Delta Grant 
John Tubbs

4. Approval of Agreement with GHX for Inventory Services

5. Approval of Target Health Contract for Quality 

6. Approval of Omnicell Service Agreement 

7. Approval of Amendment to the Physician Employment Contract related to extended term for H1B Visa requirement.

8. Credentialing – Reappointments
a. Dr. Har Rai – Poplar Health – Pathologist
b. Dr. Laura Moody – Poplar Health – Pathologist
c. Dr. Lydia Makapugay – Poplar Health – Pathologist

9. Credentialing – Initial 
a. Dr. Ali Kabbi
b. Dr. Michael Blaise Sims, CRNA

10. [bookmark: _Hlk172279381]Approval of Dietary Contract

11. Outreach Newsletter 
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[bookmark: _Hlk172116728]DCHC July 23rd, 2024

1. Approval of DCHC Minutes
 
2. Approval of CFO Financial Report

3. Approval of CEO Report – Operational Site Visit Discussion

4. Approval QI Meeting Report to include Risk Management Report

5. Approval of Policies: Clinical Policies
       Emergency Preparedness Policy
                                                          
6. Approve appointment or re-appointment for the following staff: 
Brittany Joiner, FNP 
Tawanna Harris Gaines

7. Board Training - None

8. Grant Information - None
       
9. Outreach Newsletter 

10. Adjourn







