A G E N D A
December 19th, 2025


I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. FINANCIAL & COMMITTEE REPORTS 

IV. OLD BUSINESS:  

V. NEW BUSINESS: 

1. Approval of bid for Fibroscan

2. Approval of Anesthesia Agreement 

3. [bookmark: _Hlk216878837]Approval of Crown Laundry & Linen Agreement under LIHNC

4. Approval of Ten Mile Enterprise Addendum

5.  Approval of Resolution to Transfer NELA Property

6. Approval of Waste Management Agreement

7. Approval of Hologic Service Agreement 

8. Approval of proposals for removal of NELA House and Shop and for Land Finishing

9.  Credentialing - Re-appointment: Active Staff: Niruban Nirthananthan, M.D.  and Thanaseelan Muthulingham, M.D. Re-appointment for Consulting Staff: Jerred Anderson, CRNA

10. Contract Renewals
a.  Harris Deville & Associates Agreement for Community Outreach Development
b. Approval of Engagement of Wilson Elser for legal services

11. [bookmark: _Hlk216946788]HRSA Delta Region Community Health Systems Development Program Grant Award announcement

12. Approval for Employee Housing Construction Project 

13. Approval of proposal for Construction of Employee Housing 
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[bookmark: _GoBack]		DCHC Agenda November 25th, 2025

1. Approval of DCHC Minutes 

2.  Approval of DCHC CFO Financials – 

3.  Approval of DCHC CEO Report – New Patients, and visits numbers

4. Approval of QI Report, Minutes, PDSA results, Patient Satisfaction Results, Patient grievances to include any recommendations from the Board

5. Approval of Policy & Procedures – None

6. Approval of Staff Appointments or Re-appointment:    
Dr. Niruban Nirthananthan
        
7. Approval of amendments for Physicians Employment Contracts

8. Approval for submission of HRSA non-compete continuation grant and budget
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		DCHC Agenda December 16th, 2025

1. Approval of DCHC Minutes 

2. No Financial report

3. Approval of DCHC CEO Report – Productivity comparisons and Status of all locations

4. Approval of QI Reports- Discussion on Referral tracking process, Patient Satisfaction report, Risk Management, Safety and Risk Management Inspection of new clinic at Delhi Charter School, Productivity Comparisons

5. Approval of Policy & Procedures – Ratify HSD Personnel P&P

6. Approval of Credentialing/Privileging: 
Cesar Gonzales, M.D. Addictionologist
Richard Sipes, M.D. Addictionologist Peer Review
Fred Fulton, Licensed Professional Counselor
						Monica Hales, Family Nurse Practitioner, SBHC
Magan Scarborough, Pediatric Nurse Practitioner

7. Approval Waste Management Agreement

8. Approval to Ratify the Crown Laundry Services agreement

9. Approval of Dental Providers Contract addendum

10. Approval of Employee Housing Construction Project 

11. Approval of proposal for construction of Employee Housing

12. Outreach Newsletter 

13. Adjourn

