A G E N D A
               February 3rd 2025


I. CALL TO ORDER 

II. APPROVAL OF MINUTES Special and Regular Meetings

III. FINANCIAL & COMMITTEE REPORTS 

IV. OLD BUSINESS:  

V. NEW BUSINESS: 

1.  Officer Election: Chairman, Vice-Chairman, Treasurer

2.  Conflict of Interest, Code of Conduct, Compliance Program, Confidentiality Agreement 

3. Board Bylaws Review and Approval

4. Sliding Fee Schedule 2026

5. Approval of Vendor List 2026

6. Policy and Procedure Departmental Review and Approval 

7. Approval Property Tax Reimbursement 

8. Approval of Annual Sexual Harassment Policy

9. Approval to release restriction on CD’s that mature 5.15.26 related to ERC Q1 and Q2

10. Approval of Updated version of the Notice of Privacy Practices

11. Approval of Proposal for Chart reviews

12. Approval of HMS Valuation Partners Agreement

13. Approval of Powers Law engagement agreement for 340B -Jason Reddish

14. Approval of Ratification of Oracle Implementation Consulting Company

15. Approval Professional Services Agreement for Oracle Clinical and Quality Service Development with Alli
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16. Approval of Resolution to purchase property located at 812 Kentucky St

17. Approval of GI Lab Services with AmeriPath 

18. Approval of Memorandum of Agreement with Assad Mouhaffel, M.D. for Professional Service (Echo Reading)

19. Contract Renewals:
         InQdocs Service Agreement 
		         MedEZ IOP EMR
                                  Light House Compliance 
                                  Patty Kake DBA MedData Service Prescription Assistance
	          BKD/Forvis Financial Services/Grant Management
		          Aesto/Chart Capture
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20. Approval of DCHC Minutes 

21.  No Financial report 

22. No CEO Report 

23. No QI Report

24. Approval of Policy & Procedures- Behavioral Health P&P, Notice of Privacy Practices for Part 2 providers

25. Approval of 2026 Sliding Fee Scale and Discount Policy

26. Approval of Credentialing – Emma Ulmer, LPN, Katie Kavanaugh, LCSW
   Trinity Burns, LMFT


27. Adjourn





		
