AG E N D A
August 27th, 2026

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. FINANCIAL & COMMITTEE REPORTS 

IV. OLD BUSINESS: 

V. NEW BUSINESS: 
[bookmark: _Hlk233190002]
1. Approval for the Argent Trust investment of Capitalized Interest funds 

2. Approval of Fiscal Year 2027 Budget

3. Approval of Signatory authority for Dr Corey Albritton

4. Approval of Signatory authority for Mildred Greer

5. Approval of Signatory authority for Mildred Greer 

6. Approval of Cooperative Endeavor Agreement CEA between the Hospital and Louisiana Department of Health

7. Approval of Recruitment and Employment agreement for Psychiatrist
 
8. Approval of Audit Engagement Agreement

9. Approval of Cost Report Engagement Agreement

10.  Approval of Forvis Medicaid Disproportionate Share Hospital Survey Services engagement letter

11. Approval of Ratification of Forvis Examination Opinion of the Feasibility Study for USDA
 
12. Approval of Undercurrent Agreement for additional services

13. Approval of Plugged-IN Creative Agreement (Video Services)

14. Approval of Volkert amendment for Maintenance Building
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15. [bookmark: _GoBack] Approval of GE EKG interface Agreement 

16.  Approval of Harmony Healthcare IT Agreement – Data Dictionary for Oracle Implementation

17.  Approval of Optum Interqual Case Management

18.  Approval of Purchase of Baxter Pumps 

19. Approval of Merchant Processing Agreement with Consumer Pay for Oracle Implementation

20.  Approval of Cox agreement to add additional IP Addresses 

21. Approval of Addendum for Dr. Cheema to perform a Mock Survey 

22.  Approval of Sleep Reading Agreement for Dr. Lee Miller

23.  Approval to ratify Professional Service agreement with Dr. Mayers IOP Coverage

24.  Approval of additional Mindray Monitor for the Emergency Room

25.  Approval of Oral Interface for Mindray Equipment 

26. Approval of Professional Services Agreement with Franklin Medical Center for Nephrology Physician Services

27.  Approval of 340B Contracts CVS/Wellpartner

28.  Approval of Optum 340B agreement with Cervey
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29. Initial Appointment to Medical Staff    
Dr. Christen Diel, MLS - Pathology - Consulting Staff (DELTA PATH) - New Medical Lab Director
		Re-appointment Request:
Mr. Michael Blaise Sims, CRNA – Consulting Staff – Anesthesiology
Dr. Joseph Enriquez, DO – Consulting Staff – Family Medicine
Dr. Har Rai, MD – Consulting Staff - Pathologist – Ameripath
Dr. Lydia Makapugay, MD – Consulting Staff - Pathologist – Ameripath
Dr. Laura Moody, MD – Consulting Staff - Pathologist – Ameripath

30.  Contract Renewals: 
   Data Analysis Services for Delta Grant
   Jot Form Software for Delta Grant
   Target Health for Quality and Population Health Management
   Omnicell Service Agreement with inflationary increase
   Dietary Contract
   LHA Solution LHIN Payer Score Card
   Mid-South Medical Imaging Software Mammogram Tracking
   

31.  Approval of Contract Renewal: Scott Mayer, M.D. Collaborating Psychiatrist NP oversight

32.  Approval of Contract Renewal for Professional Service Agreement for Pulmonary Function Study Reading Dr. Halinski

33.  Approval of Resolution to approve purchase of immovable Property
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DCHC July 28th, 2026 Meeting Agenda

34. [bookmark: _Hlk238634646] Approval of DCHC Minutes 

35.  Approval of DCHC CFO Financials – Approval of Forvis Engagement for Audit and Cost Report – Delta Grant Award notice 

36.  Approval of DCHC CEO Report – Patient Totals – Sliding Scale Discounts Staff – Discussion on new expansions
 
37.  Approval QI report 

38.  Approval of Policy & Procedures – Emergency Preparedness Plan

39.  Approval of Re-appointment – Brittany Jointer, FNP
				         
40.  Outreach Newsletter


DCHC August 25th, 2026 Meeting Agenda

41.  Approval of DCHC Minutes 

42.  Approval of DCHC CFO Financials – 340B Financials -cash on hand and balance sheet – Nutrition Grant Discussion -Housing – Loan Discussion

43. Approval of DCHC CEO Report – Staff Changes for SBHC

44. Approval of Sliding Fee quarterly audit report
 
45. Approval QI report 

46.  Approval of Policy & Procedures – 340B Policy and Procedure – HIPAA Privacy and Security Policies, Procurement Policy and Organizational Chart

47.  Approval of Re-appointment – Lola Coleman, LCSW 

48.  Approval to purchase property
				         
49.  Outreach Newsletter

50.  Adjourn
